
ACCOUNTABILITY 

“It’s not mean. It’s clear.”
- Kim Scott

“Clear is Kind.”
- Brene Brown



5 BE’s of Trust
Be a Buffalo1 .
Be Interested2.
Be Intentional3.
Be Helpful4.
Be Self-Aware5.

INTENTIONAL
TRUST

Acknowledge
what unites us:

Vision
Values
Goals

RECOGNIZE
COMMON GOAL
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Courage
+

Ownership
+

Humility
+

Curiosity
+

Listening

Mutual
expectations &
commitments:

CONFIRMED

Candor:
REQUESTED

Informal pulse
checks at least
quarterly & in-

the-moment
feedback

Heart & Mind1 .
Frame2.
Curiosity²3.
Clean4.
Commit5.

Refer to this page when you have an accountability issue to determine which step(s)
need attention, then use the exercises from this playbook to guide your actions.

CONVERSATION
COMMUNICATION

AGREEMENT

EARNED RESPECT

CHECK-INS

The Path to
positive

ABILITYaccount


